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PURPOSE

The NC3 Center of Excellence (CoE) Standard establishes a structured framework for
recognizing institutions that demonstrate excellence in workforce training. This framework
consists of three distinct levels.

1. Program Center of Excellence (Program Name CoE)

Recognizes institutions that excel in delivering a single NC3 certification program (initiative).
These centers meet rigorous standards in instruction, equipment, student certification
processes, and facilities, ensuring alighment with industry needs and best practices. Refer to
the list of programs offering center of excellence designations:

e Advanced Manufacturing Center of Excellence in partnership with Festo

* Automotive Center of Excellence in partnership with Snap-on

e Aviation Center of Excellence in partnership Snap-on

e Building Automation Systems Center of Excellence in partnership with Trane
e Electrical Trades Center of Excellence in partnership with Greenlee

* HVACR Center of Excellence in partnership with Copeland

e Medium/Heavy Duty Truck Center of Excellence in partnership Snap-on

* Mobile Refrigeration Center of Excellence in partnership with ThermoKing

e Plumbing Trades Center of Excellence in partnership with RIDGID

* Welding Center of Excellence in partnership with Lincoln Electric

In addition to the core standards listed in this document, each program has a specific set of
standards that must be met. The program specific standards include certifications,
equipment, and other requirements and can be found in Appendix A.

2 . Regional Center of Excellence (Regional CoE)

Awarded to institutions that offer three to four NC3 certification programs (initiative) at an
exemplary level. These centers serve as leaders in workforce development, integrating
multiple industry-aligned certification pathways to enhance student employability and
career readiness.
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3. National Center of Excellence (National CoE)

Designates institutions that not only deliver five or more NC3 certification programs
(initiative) but also serve as a national training hub for instructors from other institutions.
These centers demonstrate the highest level of instructional expertise, cutting-edge
equipment, and a commitment to expanding NC3 certification delivery nationwide by
developing and supporting educators across the country.

This framework ensures that institutions provide high-quality training, maintain cutting-edge
resources, and effectively prepare students for meaningful employment opportunities in
their respective fields.

ELIGIBILITY

Membership

Awarded to institutions that offer three to four NC3 certification programs (initiative) at an
exemplary level. These centers serve as leaders in workforce development, integrating
multiple industry-aligned certification pathways to enhance student employability and
career readiness.

QUALIFICATION CRITERIA & EVALUATION

Institution Membership

The three tiers of NC3 Center of Excellence (CoE) designation are exclusively available to
institutions recognized as NC3 Leadership Schools. To achieve and maintain this
designation, institutions must demonstrate a long-term commitment to excellence in
workforce training and certification.

Evaluation Criteria
Institutions seeking CoE designation must hold NC3 Leadership School Membership
at the time of application and commit to maintaining this designation throughout
the designation period. This ensures that CoE institutions uphold the highest
standards in instruction, equipment, student certification processes, and industry
alignment, reinforcing their role as leaders in career and technical education.
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INSTRUCTOR TRAINING & CERTIFICATION

1. Allinstructors issuing NC3 Certifications must meet training standards set forth in each of
the programs seeking to be recognized as a CoE.

Evaluation Criteria

Provide instructor certification records for each certification program to ensure
compliance with program requirements.

2 . Instructors must complete the certification renewal by passing the knowledge exam every
three years to ensure the instructor stays updated on the certification program.

Evaluation Criteria
Provide instructor certification renewal records for each certification program to
ensure compliance with the program requirements.

3. Institutions must establish a structured mentorship and evaluation system for instructors
to ensure instructional competency.

Evaluation Criteria
Provide a copy of the applicable college policy or procedure.

4 . Institutions seeking Regional or National Center of Excellence designation must commit
to developing a Master Instructor for each program and participate in the designated
number of Train-the-Trainers within the agreement.

Evaluation Criteria
Provide a copy of the Master Instructor Agreements.
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EQUIPMENT STANDARDS

1. Centers must have certification program equipment that aligns with the certification
requirements and meets safety and operational guidelines.

Evaluation Criteria

Provide an inventory record of all certification equipment and confirm quantities
meet the minimum requirements of the certification program.

2 . Equipment must be maintained and kept in good working order to deliver certifications
throughout the designation period a documented preventive maintenance program.

Evaluation Criteria

Provide up-to-date photos showing the condition of the applicable certification
equipment and kits.

3 . Adequate equipment-to-student ratios must be maintained to ensure hands-on learning
opportunities.

Evaluation Criteria

Provide a list of courses each certification is taught in along with student
capacities for the courses.

4 . Institutions must demonstrate an ongoing review process for updating and replacing
equipment to meet current industry standards.

Evaluation Criteria

Provide procurement policies, equipment records with purchase dates, upgrade
records, and advisory committee recommendations on equipment updates.
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STUDENT CERTIFICATION ISSUANCE

1. Centers must maintain an accurate database of users on nc3certs.com to issue student
certifications including an annual review by campus admin to ensure instructors no longer
employed by the institution are deactivated.

Evaluation Criteria
Supply and review annually the record of instructors on nc3certs.com.

2 . Instructors must actively be issuing certifications through nc3certs.com.

Evaluation Criteria

Supply and review the annual instructor activity report available on nc3certs.com
for the previous 5 years.

3. Centers must maintain a minimum 70% pass rate as a benchmark for student
certifications to ensure program effectiveness.

Evaluation Criteria
Compare student pass rates against benchmarks and analyze trends over time.

4 . A systematic follow-up process must be implemented to track graduate employment and
certification success rates.

Evaluation Criteria
Assess follow-up documentation, employer feedback, and job placement records.
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FACILITIES

1. Centers must provide a safe, clean, and technologically advanced learning environment.

Evaluation Criteria

Provide digital images demonstrating cleanliness, safety compliance, and
technology integration.

2 . Facilities must include dedicated classroom spaces, hands-on lab areas, and digital
learning resources.

Evaluation Criteria
Provide map and capacities for available classrooms, labs, and online resources.

3 . Regular facility inspections must be conducted to ensure compliance with safety, health,
and operational standards.

Evaluation Criteria
Provide safety inspection reports, hazard mitigation plans, and maintenance logs.

4 . Centers must meet or exceed industry safety regulations, including proper ventilation,
emergency exits, and first aid readiness.

Evaluation Criteria
Provide verification of compliance with OSHA or equivalent safety regulations,
emergency preparedness plans, and first aid kit availability.
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ADMINISTRATION SUPPORT AND ENGAGEMENT

Strong institutional leadership support is essential to achieving and sustaining NC3 Center
of Excellence (CoE) designation. Institutions must demonstrate a commitment from senior

leadership that fosters a culture of continuous improvement, resource investment, and
workforce development innovation

1. Institutional leadership must actively support the goals and mission of NC3, ensuring that

NC3 certification programs are strategically integrated into the institution’s workforce
development initiatives.

Evaluation Criteria
Provide sighed letters of commitment or policy statements from executive
leadership (e.g., President, Chancellor, Dean) endorsing NC3 certifications as a
critical component of the institution’s workforce training strategy.

2 . Leadership must allocate appropriate resources—budgetary, personnel, and facilities—to
sustain and grow NC3 certification programs.

Evaluation Criteria

Submit budget documentation, staffing plans, or strategic plans demonstrating
continued investment in certification programs and infrastructure.

3 . Leadership must be engaged in the ongoing strategic planning process to expand

certification offerings, support instructor development, and maintain high certification
issuance and student outcomes.

Evaluation Criteria

Provide evidence of leadership participation in program review meetings, strategic
workforce development planning, and/or advisory committee engagement.
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ADMINISTRATION SUPPORT AND ENGAGEMENT (CONT.)

4 . Institutional leadership must actively review annual NC3 certification issuance and
instructor activity reports provided by NC3, using the data to inform programmatic
improvements and strategic goals.

Evaluation Criteria
Submit documentation showing leadership review and response to annual NC3
reports, including corrective action plans if certification activity benchmarks
are not met.

EMPLOYER ENGAGEMENT

Institutions seeking NC3 Center of Excellence (CoE) designation must demonstrate robust
employer engagement through an active advisory committee that directly informs program
development and certification alignment. Schools must provide evidence that their advisory
processes reflect industry best practices, ensuring programs remain responsive to evolving
workforce needs.

1. Demonstrate robust employer engagement through an active advisory committee that
directly informs program development and certification alignment. Meeting documentation
should reflect the use of best practices, such as those outlined in the Pathway to Innovation
BILT Model (Business and Industry Leadership Team) or similar employer-driven models

Evaluation Criteria

Provide advisory committee meeting minutes demonstrating that employer
feedback is actively integrated into program design, certification selection, and
competency validation.
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EMPLOYER ENGAGEMENT (CONT.)

2 . Active employer engagement is a cornerstone of the CoE Qualification Standard.
Institutions pursuing CoE designation must work closely with industry partners and
employers to ensure the certifications offered align with workforce needs and validate the
critical competencies required for success in the field.

Evaluation Criteria
Provide letters of support from employers who recognize the value of
competency-based certifications issued through NC3 as a trusted measure of job-
ready skills and job postings, if available. The letters of support must indicate the
certifications serve as a clear signal to hiring managers that students have
demonstrated proficiency in industry-relevant competencies, increasing their
employability and enhancing workforce quality.
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APPLICATION PROCESS - AT A GLANCE

Review Center of

I I I | I
I | I | |
| | . | Complet I MeetwithnC3 | .
| Excellence | Meet with NC3 | omprete } eet with i | Re-Evaluation
i standards i Staff |  Applicationfor |  Staffto Review | Every Fi
| | | i 2 | y Five Years
i . i | Each Program | Recommendation |
| Documentation | | i |
I I I I I
® ® ® ® ® @ ® @ ®
H I I
| | | |
I NC3 Staff I Center of
i Complete I Conduct Program I Reviev:js I Exci?l:r:cz is
| Interest Form i Self Evaluation ! .. ! .
! ! | Submission | Certified
| | | |
| ! i i
I |

NC3 | National Coalition of Certification Centers | NC3.net




Center of Excellence Framework Standards

APPLICATION PROCESS | STEP BY STEP

STEP1
Standards Review: Download and review the Center of Excellence Standards
Documentation from www.nc3.net

STEP 2
Complete Interest Form: Complete the Center of Excellence Interest from found on
www.nc3.net. Make sure to indicate all programs you are interested in certifying.

STEP 3

Meet with NC3 staff: A representative from NC3 will coordinate a meeting with the
institution and all NC3 Program Managers to discuss these standards and request access to
the Application & Self-Assessment.

STEP 4
Self-Assessment: Institutions should complete a self-assessment and collected necessary

artifacts detailing compliance with qualification criteria.

STEP 5
Complete Application: Institution to complete the application for each program seeking
certification.

STEP 6

Evaluation: Upon submission of the application and self-assessment, NC3 staff will conduct
an initial review in collaboration with applicable industry partners to ensure alignment with
program-specific standards. The evaluation will include a comprehensive review of
submitted documentation, instructor qualifications, equipment inventories, and
institutional policies.

STEP 7
Review Recommendation: NC3 staff will schedule a meeting with the institution staff to
review any recommendations and findings.

If additional clarification or evidence is required, NC3 staff will schedule virtual meetings
and/or arrange on-site visits to address follow-up items. These interactions will provide
institutions the opportunity to present supplementary information, demonstrate facilities,
and discuss program enhancements directly with NC3 evaluators and industry
representatives.
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APPLICATION PROCESS | STEP BY STEP

STEP 7 (CONT.)

This collaborative evaluation process ensures a thorough, transparent, and industry-
validated review of each applicant institution, reinforcing the quality and integrity of the
NC3 Center of Excellence Framework.

STEP 8

Certifications: Following the evaluation process, NC3 will compile and review all findings in
collaboration with applicable industry partners. A review panel, composed of NC3
leadership and industry representatives, will meet with institution leadership with a final
decision, along with any required follow-up actions or timelines. The decision will also be
communicated in writing to the institution’s primary point of contact.

STEP9

Reevaluation: To ensure sustained excellence, NC3 will provide an annual report to
institutional leadership summarizing certification issuance activity and instructor
engagement. If such report indicates low certification issuance or instructor engagement,
designated centers may be required to submit an annual self-assessment report
demonstrating ongoing compliance with framework standards, continuous improvement
efforts, and any updates to facilities, equipment, or instructional practices. This two-way
reporting process promotes transparency, accountability, and a shared commitment to
maintaining the highest standards of workforce training excellence.

VALIDITY & RENEWAL

1. Designation is granted for a period of five (5) years, subject to periodic audits and
compliance reviews.

Evaluation Criteria

Assess adherence to framework standards and improvements made during the
designation period.
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VALIDITY & RENEWAL (CONT.)

2 . Renewal applications must demonstrate continued excellence and adherence to updated
standards.

Evaluation Criteria
Review documentation of program improvements, updates, and student outcomes.

COMPLIANCE & REVOCATION

1. Centers not meeting framework standards will require a remediation plan.

Evaluation Criteria
Review remediation plans, corrective action logs, and progress tracking.

2 . Non-compliance may result in designation revocation, requiring reapplication for
reinstatement after 1 year.

Evaluation Criteria

Assess compliance history, prior probation records, and corrective action
effectiveness.

3. Centers must comply with all applicable local, state, and federal regulations governing
educational institutions and workforce training programs

Evaluation Criteria

Verify legal compliance documents, regulatory adherence, and institutional
policies.
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APPENDIX A - PROGRAM STANDARDS

Advanced Manufacturing Center of Excellence in partnership with Festo

Certifications Offered: Required Equipment:

Fundamentals of Electricity - AC In addition to the equipment required to
Fundamentals of Electricity - DC issue certifications, a minimum of 80% of
Appliled Motor Controls technical trainers must be Festo training
Fundamentals of Sensor Technology systems.

Fundamentals of PLCs (Allen Bradley or

Siemens)

Applied PLCs (Allen Bradley or Siemens)
Fundamentals of Mechanical Systems
Applied Mechanical Systems
Fundamentals of Robotics

Applied Robotics

Fundamentals of Fluid Power - Hydraulics
Fundamentals of Fluid Power - Pneumatics
Applied Fluid Power

Additional Requirements:
None
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APPENDIX A - PROGRAM STANDARDS

Automotive Center of Excellence in partnership with Snap-on

Certifications Offered: Required Equipment:

Precision Measuring Instruments (PMI 1-6) In addition to the equipment and tools
Torque Applications & Procedures required to issue certifications, 80% of the
Mechanical Torque tool storage and hand tools must be Snap-
Electronic Torque on.

Digital Multimeter

Electrical Intro, Measurements & Circuits
Electromechanical Systems for
Transportation

Battery Charging

Battery Maintenance & Engine Starting
Battery Starting & Charging System
Diagnostics

ShopKey Pro Service & Repair Information
Automotive Scanner Diagnostics

Additional Requirements:
Program must maintain Master Automobile Service Technician (MAST) accreditation
through the Automotive Service Excellence (ASE) Foundation.
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APPENDIX A - PROGRAM STANDARDS

Aviation Center of Excellence in partnership Snap-on

Certifications Offered: Required Equipment:

Precision Measuring Instruments (PMI 1-6) In addition to the equipment and tools
Torque Applications & Procedures required to issue certifications, 80% of the
Mechanical Torque tool storage and hand tools must be Snap-
Electronic Torque on.

Digital Multimeter

Structural Sheetmetal Assembly
Certification

Precision Electrical Termination
Certification

Safe-T-Cable

Additional Requirements:
Program must maintain Federal Aviation Administration (FAA) Aviation Maintenance
Technician School approval in accordance with 14 CFR Part 147 standards.
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APPENDIX A - PROGRAM STANDARDS

Building Automation Systems Center of Excellence in partnership with Trane

Certifications Offered: Required Equipment:

BAS 1 - Intro to HVAC Systems Building In addition to the equipment required to
Control issue certifications, the following tools are
BAS 2 - Automation, Spaces, Equipment, required for certification implementation:
Security

BAS 3 - Set Points, Scheduling, Area & VAS, e Fluke multimeter 11in 1 (or equivalent)
Points e Power Drill with bits

BAS 4 - Chiller Plant Control, Alarms, e Wire cutters

Events e Crescent wrenches

BAS 5 - Data Logs, Reports, Backup e Channel locks

e Allen wrenches

Additional Requirements:
Program must incorporate the EPA Section 608 Technician Certification as part of the
training.
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APPENDIX A - PROGRAM STANDARDS

Electrical Trades Center of Excellence in partnership with Greenlee

Certifications Offered: Required Equipment:

Advanced Bending In addition to the equipment required to
Basic Electrical Installation issue certifications, labs must be outfitted
Bending Basics with the Greenlee Center of Excellence Lab
Branch and Series Level Termination package.

Conduit Fishing

Conduit Pulling

Hand Bending

Insulation and Ground Rod Testing
Service Level Termination

Three Phase Testing

Wire Pathways - Knockouts

Wire Pathways — Rotary

Additional Requirements:
Program must incorporate the EPA Section 608 Technician Certification as part of the
training.
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APPENDIX A - PROGRAM STANDARDS

HVACR Center of Excellence in partnership with Copeland

Certifications Offered: Required Equipment:

HVACR Compressor Operation and In addition to the equipment requried to
Maintenance issue certifications, the following tools are
HVACR System Fundamentals required for certification implementation:

HVACR System Troubleshooting
e Digital gauges
e Meter to check Volts, Amps, & Ohms etc.
¢ Digital thermometer with K-type pipe
clamp (could use Pipe clamp with
meter) and K-type thermocouple for
checking air temperatures.
Needle nose plier with wire cutter
Side cutter
Adjustable pump plier 10”
Wire stripper and crimper
Adjustable wrenches 8” and 10”
Refrigeration service wrench
8in1screwdriver
Solenoid valve magnetitic multi-purpose
tool (Copeland part #066019)
Refrigerant scale
Refrigerant electronic leak detector
Liquid leak detector
Recovery tank
Refrigerant (unit uses R134a)
Recovery machine
Extra charging hose
Extra evacuation hoses
Vacuum pump
Micron gauge
Adjustable torque wrench for flare
fittings and bolts

Additional Requirements:
Program must incorporate the EPA Section 608 Technician Certification as part of the
training.
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APPENDIX A - PROGRAM STANDARDS

Medium/Heavy Duty Truck Center of Excellence in partnership Snap-on

Certifications Offered: Required Equipment:

Precision Measuring Instruments (PMI 1-6) In addition to the equipment and tools
Torque Applications & Procedures required to issue certifications, 80% of the
Mechanical Torque tool storage and hand tools must be Snap-
Electronic Torque on.

Digital Multimeter

Electrical Intro, Measurements & Circuits
Electromechanical Systems for
Transportation

Battery Charging

Battery Maintenance & Engine Starting
Battery Starting & Charging System
Diagnostics

Heavy-Duty Diesel Service Information
Heavy-Duty Diesel Scanner Diagnostics

Additional Requirements:
Program must maintain Medium/Heavy Duty Truck accreditation through the Automotive
Service Excellence (ASE) Foundation.
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APPENDIX A - PROGRAM STANDARDS

Transport Refrigeration Center of Excellence in partnership with ThermoKing

Certifications Offered: Required Equipment:
Refrigeration Fundamentals and In addition to the equipment required to
Procedures issue certifications, the following tools are
Unit Navigation & Preventative required for certification implementation:
Maintenance
Per unit:
Gauge Manifold (3 or 4 Hose)
Low Loss Hoses
Refrigeration Wrench
Recovery Bottle (25 lbs.)
Recovery Machine
Scale (For Recovery Bottle)
2 Stage Vacuum Pump
Multi-Meter
Micron Gauge (Digital or Analog)
Extra Refrigeration Hose
Krikit Gauge
Standalone High Pressure Gauge
(Combined Heating Test)
* Feeler Gauge (if you are going to
perform valve adjustments)

Single:
e Nitrogen Bottle W/ Regulator
e Basic Hand Tools (Metric and Standard)
e (1setwill work but we recommed 2 sets,
one for each unit)
e 452a Refrigerant Bottle (for topping off
units)

Build:
e Unit Stand / Fuel Source (per unit)
e FEvaporator Box (per unit)
* Relocated HMI (Custom Harness) (per
unit)

Additional Requirements:
Program must incorporate the EPA Section 608 Technician Certification as part of the
training.
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