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Executive leadership commits 
resources, reviews annual NC3 reports, 
and drives strategic planning.
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CENTER OF EXCELLENCE OVERVIEW
The NC3 Center of Excellence (CoE) Standard establishes a structured framework for recognizing institutions that demonstrate 
excellence in workforce training. Exclusively available to NC3 Leadership Schools, the CoE designation ensures institutions provide 
high-quality training, maintain cutting-edge resources, and effectively prepare students for meaningful employment opportunities.
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TIER 1

PROGRAM CENTER
OF EXCELLENCE
Recognizes institutions excelling in 
delivering a single NC3 certification 
program, meeting rigorous standards 
in instruction, equipment, and facilities 
aligned with industry needs.

1 PROGRAM
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3 TIERS OF PARTICIPATION

TIER 2

REGIONAL CENTER
OF EXCELLENCE
Awarded to institutions offering three to 
four NC3 certification programs at an 
exemplary level, serving as leaders in 
workforce development with multiple 
industry-aligned pathways.

3-4 PROGRAMS

2 TIER 3

NATIONAL CENTER
OF EXCELLENCE
Designates institutions delivering five or 
more programs while serving as a national 
training hub for instructors, demonstrating 
the highest level of instructional expertise 
nationwide.

5+ PROGRAMS
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Instructor Training
All instructors must meet NC3 training 
standards and renew every 3 years via 
knowledge exam.

Student Certification
Minimum 70% pass rate required; 
active issuance tracked through 
nc3certs.com for 5 years.

Equipment Standards
Industry-aligned equipment with 
proper maintenance, adequate 
student ratios, and ongoing updates.

Facilities
Safe, clean, technologically advanced 
spaces with dedicated labs, OSHA 
compliance, and inspections.

Employer Engagement 
Active advisory committee using BILT 
model; employer letters of support 
validating workforce alignment.

Review Standards

Designation is granted for 5 years, subject to periodic audits. Annual reports track 
certification issuance and instructor engagement. Non-compliance requires a 
remediation plan; revocation mandates a 1-year wait before reapplication.
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